Approved For Release 2001/07/25 : CIA-RDP56-00403A000100020002-5

TAB

Approved For Release 2001/07/25 : CIA-RDP56-00403A000100020002-5



Approved For Release 2001/07/25 : CWO3A000100020002-5

1. TRAININC {(GENERAL) ACTIVITIES

. Gensral Ctatement

"lanning Fanetion

. Intaliigence Training

I, Junior OffieerTraining Prosram
T, Menncement and Glerieal Training

T, Lenruape-Aver and Technical Training

G, Tublicatioms

ATFENDICES  (Thase Pertinent to Section 1, of Purt II)
IiI, Training Liaison Officer Meetines
iV, fxternal Twsiring Recuirements (FY 195/-FY 1055)
V., taff Study (Briefing of Serviee Lttaches)
- -

{1, Menr Tast lrneuare and Area Progrem

ViT, Treining {General) Publications

Approved For Release 2001/07/25 : CliimiRidig¢se@ue® 000100020002-5



Approved For Release 2001/07/25 : CIA-RDP56-00403A000100020002-5

TAB

Approved For Release 2001/07/25 : CIA-RDP56-00403A000100020002-5



Approved For Release 2001/07/25 : CI/-SBEWO403AOOO100020002-5

Security Information

TRAINTNG (GENERAL) BUDGST MAPRATIVE

Approved For Release 2001/07/25 S(E@WSG-OO403AOOO100020002-5

Security Information



il

Approved For Release 2001/07/25 : CIA-RDP56-00403A000100020002-5

4
g

SECRET

Security Information

TRAINING (GUNERAL) ACTIVITIES

A, General Statement

Gince the narrative portion of the Training {General
budget provides a detailled description of Training
{Geperal) eccomplishments, sctivities, =nd obisctives
in relatior to the najor components of Training
(Gemeral), it is ineluded intact as an enclosure to
the 7Jencsral Staterent,

Aduitional mnterials have been provided under the
guud:ngm\B through G listed in the index to Tr-ining
wteneral! Activities which have been related t- the
acconpenying Appendicss,
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OFFICE OF TRAINING (GENERAL)

The Office of Training (General) is responsible for Agency training
programs, both within CIA and nt external facilities, except for training
in the principles and techniques of clendestine operations and in the
various fields of clandestine intelligence and executive action,

The treining programs of TR(G) include indoctrination; orientation; basic

and intermediate intelligence training; besic and advanced language

training; area training; combined area and language training; training

in scientific, technical, industrisl and other substantive fields; active-
duty and civilian military training; executive, administrative and supervisory
training; clerical training; and training in reading improvement, With

the exception noted, the training concept of TR(G) includes treining which
encompasses the use of facilities internal and external in the United States
or abroad that may be necessary to meet trainfhg requirements of the Agency,

The Office of Training (General) is organized into six operational divisions
and one staff, A summary of their functions and activities is set forth
below,

ORIENTATION AND BRIEFING DIVISICON

The Orientation and Briefing Division directs and conducts indoctrinaticn
courses and orientation programs for new and on-duty personnel on the
intelligence process, the mission, function, and organization of CIA and
its place in the national intelligence structure, It briefs selected
governmental and foreign officials and presents special lectures and
coordinates Agency presentations at various Department of Defense Schools,
the Foreign Service Institute and cther institutions,

JUNIQGR COFFICER TRAINING DIVISION

The Junior Officer Training Division directs and administers a comprehensive
program for the seleation, career preparation, and placement of new junior
officer personnel of -cutstanding qualificetions and high potential for the
intelligence profession, It develops, vnresecribes, and supervises individual
career preparation programs for junior officer personnel, consisting of
combined training and duty assignments, along with continuing evaluation

of performance to determine appropriate permanent duty-essignments in each
case, It administers a program of military training and duty for Agency
personnel on active-duty status in the Armed Forces,

INTELLIGENCE TRAINING DIVISION

The Intelligence Training Division develops, directs and conducts programs
to provide training in the theory, principles, methods snd techniques of
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national strategic intelligence at basic and intermediate levels for

professionsl personnel of the Agency. It conducts a training nrogram on
an unclassified basis for professionul personnel in provisional clearsnce
status, It operates a reading improvement laboratory to improve the
reading speed and reeding comnrehension of Agency personnel,

PROGRAMS DIVISION
The Programs Division develcps, directs, and arranges for training programs “
in areas, arez corbined with language, and in scientific, technical, indus- i
trial, and other related substantive fields, within the Agency and at
appropriste external facilities, for the specialized training of professions N
personnel, It administers a progrem of military training for Agency -
personnel on a civilian basis at Department of Defense schools and colleges, |\ °

S

LANGUAGE SFRVICES DIVISION

c

The Lenguage Services Division develops, directs and conducts basic and
advenced language training programs in a number of usual and exotic
languages on a class and individual self-study basis in an audio-visual ,
langusge laboratory within the Agency, It arranges for language training A
programs for Agency personnel at appropriate external facilities, It -
develops and provides language training aids, materials and devices for ’
these purposes,

- MANAGEMENT TRAINING DIVISION

The Management Training Livision develops, directs and conducts training
programs for e:ecutive, administrative, and supervisory personnel in the
principles and techniques of effective management and humen relations in
order to cocnserve the human end physical resources of the Agency, It
directs and conducts elericel Induction, orientation and refresher training
programs for new and on-duty clericsl personnel,

PLANS AND POLICY STAFF

The Plans and Policy Staff identifies training problems and training
requirements of the Agency (except those for training in the princinles
and techniques of intelligence and executive action for the clandestine
services), recommends solutions to problems and develops training volicies,
plans, standards and programs to meet requirements, It Drepares and
recommends solutions to planning und operational problems of the Director
of Training and the Deputy Director of Training (General), It develops
organizational plans for the Jfice of Treining (General) =nd mekes recom—
mendations regarding modifications of the mission and functions of the
various components of OTR(G), It establishes the scope end terms of
reference for, and »roduces handbooks on substantive intelligence aubjects
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for use in training and for other purposes, It conducts and maintains
continuing liaison with the operating divisions of the 2ffice of Training
(General), and functions us the coordinating center of OTR(G) in liaison
with the other offices of the Agency.

ACC'MI'LISHMENTS AND ORJECTIVES

The mejor accomplishments of the (ffice of Training (General) during
fiseal year 1953 were:

(1) the relating of esteblished training courses and progrems and
training nolicles to the CIA Career Service Program in order that
the function of training would be exercised more directly as an
integral part of the career service in the Agency.

(2) the conduct of & comprehensive survey of all offices of the Agency
to identify Agency training requirements in all categories of
external training for fiscal years 1954 and 1255, for budget
purposes and for the planning, development, and establishment
of adequate training progrems to meet those requirements,

(3) the establishment and maintenance of close, continuing communi-
cation with all offices of the Agency on training plans, nolicies,
programs, and problems by means of a Training Lislson Officer
gystem and regulerized group meetings conducted by the Office of
Training (General), '

(4) the direction, conduct and improvement of training courses and
programs, and activities which were organized and established
in fiscal year 1953,

The specific training activities and accomplishments of the Office of
Training (General) in fiscal year 1053, and developmental plans and
objectives in fisecal year 1954 are a5 follows:

A,  INTELLIGENCE TRAINING

(1) The purpose of intelligence training at basic and intermediate
levels is to improve the capability of personnel to serve the
igency by inereasing their knowledge of the organization, mission
and responsibilities of the Central Intelligence Agency and its
place in the nationul intelligence structurs, by improving their
understanding of the principles of national strategic intelligence,
and by enlarging their capebility to perform the skills and
techniques recuired in the intelligence profession, To accomplish
this nurpose intelligence training of various scopes, levels, and
depths is recuired for =11 Agency personnel,
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The Basic Intelligence Sourse (I) is a 6 week course designed
to provide basic treining in the principles, methods and
techniques of intelligence for new nrofessional personnel of

the Agency., The cortent of the course wes substantially revised
after & survey of the Cffices of the Agency, and the course, or
equivalent, is now required by CIA Regulation for all new
professional personnel, It may be taken by on-duty professionel
personnel =t the recuest of the Office concerned, It is now
offered on a monthly basis, In FY 1953, 165 personmnel were

 trained in this course, In FY 1954, with 12 courses scheduled,

it is estimated thas 600 personnel will be treined. The

content and conduct of the course will be improved as experience
suggests, ~nd as the eveluation of the on-the-job verformance

of personnel teking the course indicates, Limited numbers of
selected nersonnel of the intelligence components of the

Departments of Stats, Army, Navy and Adr Torce will receive training
in the Basic Intelligence Course (I), It is estimated that a

total of 24 personnel will recelve such training in FY 1954,

6 per year from each Lepertment,

Two Intermediate Intelligence Courses have been established to
provide professional parscnnel who have substantial on-the-job
experience with treining designed to develop their intelligence
skills in relating their specialized competence to the field of
intelligence, The courses were a 40 hour Research Methods Course
and & 160 hour Scientific Intelligence Course. In FY 1953, there
were & personnel trained in each course, It is estimated that
100 personnel will be trained in such courses in FY 195 beceuse
of increesing office interest in such tralning, Additional
courses of various content end length will be developed and
conducted ir response to requirements stated by the verious
offices for specialized intensive training in intelligence
methods and skills, The courses-in-being will be continued in
FY 1954, and offersd &s often 2s required,

The Provisional Training Progrem is a program of unclassified
training in intelligence and work projects for professional
personnel entered on duty in provisional-clearance status,

This program was reinstituted in May of 1953, after having been
discontinued, in order to retain valuable recruits whose services
would otherwise be loat to the Agency. Personnel remain in the
training nrogram until the completion of full security clearance
action in each case, 100 personnel were trained in this program
in FY 1953, It is estimated, on the basis of about 20 personnel
per month, thet 240 personnel will be trained in FY 1954.

The Indoctrination Course is a 3 hour course designed to acgusint
all new personnel with the language of intelligence, and the
orgenization, mission and responsibilities of CIA, This course
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is required by CIA Reguletion for all new personnel of the Agency

as part of entrznce-on-duty procedure, In FY 1953, I occsonnel 25X1A
were trained, including £0 selected persomnel from the Directorate

of Intelligence, USAF, It is estimated that about the same number

will be trzined in FY 1954,

(6) The Orientation Program is e 12 hour program, conducted quarterly,
to broaden the scope and comprenension of the information of Agency
personnel with reepect to the intelligence process and the governmental
intelligence community; it is required by CIA Regulation for all
personnel, GS grade 5 and un, within two years of thelr entrance-on-
duty, The presentations of the Director of Central Intelligence,
the Deputy Director, and of key governmental officisls are prepared
as Training Bulletins and distributed to all Agency personnel for
their information and guidence, In FY 1953, 2156 personnel were
trained, including 89 selected »ersormel from IAC agencies. It is
estimated that there will be no change,workload in FY 1954,

(7) Limited numbers of Department of the Army, G-2, designees receive
15 day active-duty tours with the Agency as a part of mobilization
training, Such personnel sttend .the CIA Orientation Course and are
assigned to one of the Offices of the Agency for on-the-job training
and experience for the balance of their tour, It is estimated thati
24 personnel will be trained in FY 1954,

(8) Presentations Pragram. A one hour presentations nrogram to provide
a discussion medium for key Agensy officials on current problems
which effect the wwork of the Agency and on methods to resolve them,
This program was established in August 1952, and some 14 presentatlons
were glven, This program is conducted at the request of the verious
components of the Agency. The workloed in fiscal year 1953 was 1074,
The status of this program in fiscal year 1954 has not yet been
determined,

(9) Special lectures are conducted at various Department of Defense
schools 2nd collezes, the Denartment of State and other institutionms,
and specialized briefings are made to selected governmental and foreign
officials, on the organization, mission and responsibilities of CIA,
It is expected that requirements for such lectures and briefings will
continue throughout FY 1954,

(10) The scope and terms of reference for a series of manuals on intelli-
gence subjects have been established, The initial manual in
Intelligence Collection and Source Txploitation, and a glossary of
intelligence terminology are in process of development for use in
training and other purposes, Other menuals will be developed, as
required, to meet training needs,

SECKRET

Approved For Release 2001/07/25 : 8-R0A66r013403A000100020002-5



Approved For Release 2001/07/25 SE@RDP56-00403A000100020002-5
Becurity Informatiof

(11) The Reading Improvement Program is an adjunct of training in the
skills and techniques of intelligence. The Reading Improvement
Course is a 35 hour course in basic reading skills designed to
improve the reading speed and reading comprehension of Agency
personnel, This course is required for all new professional
personnel as part of the Basic Intelligence Course, It may
be teken by on-duty personnel at the request of the Office
concerned. In connection with this course a screening progrsm
on individual and group diagnosis of reading ability and a
retention program on maintenance of acquired reading skills
have been developed, In FY 1953, 517 versonnel were trained,
including 20 Department of State personnel, It is estimated
that 875 personnel will be trained in FY 195/ because of in-
creasing numbers in the Basic Intelligence Course, In FY 1954
it is planned to establish & Reading Research Methods Course
designed to increare the speed of reading comprehension in
research, and a Foreign Language Developmental Reading Procrsm
to increase reading efficiency in various foreign languages,

B,  JUNIOR OFFICER TRAINING PROGRAM

(1) The purpose of the Junior Officer Training Program is %o provide
for the selection, career preparation, and placement within the
Agency of personnel in the junior nrofessional grades whe have
outstanding personal and academic qualifications and high
potential for development as careerists in the intelligence
profession., To meet the current and long~-range requirements of
the Agency for highly qualified, trained and experienced
personnel in specific fields, individual programs of career
preparation are plarned and developed for all junior officer
personnel in accordance with their aptitude and interest, their
previous edueation end ewperience, the results of testing and
assessment, the continuing evaluation of their performance in
training and duty assignments, and the long-range requirements
in the Agency for such personnel,

(2) Career preparation programe include basic intelligence training
in each case, and one or more of the following: specialized
intelligence training, area-language training, training in
various functional fields, active military training and serviece,
and on-the-job experience through temporary duty assigmment to
one or more offices of the Agency. The nature, scope, and
duratlon of eareer preparation programs vary in each case,
depending upe- the prevaretion in training and duty recuired for
projected permanent duty assignments in the Agency,

(3) The operation and development of the Junior Officer Treining
Program has been successful in that junior officers pleced in
permanent duty assignments after their career preparation period
have been highly competent, effective, and productive on the job
and the Agency as a whole has benefited from their effort in eareer
service,
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(4) Sirce its inception in 1951, 152 personnel hsve entered this
nrogram, €5 of then entering in FY 1953, In FY 1¢53, 25 junior
officers were placed ‘n permanent duty assigmnments in & Gffices
end Staffs in the igency, It is expected that about 55 personnel
will enter the nrogram in FY 1954, because of the operztion of
the University Consultent Contact Program in selection for
recruitment, end incressing recuirements throughout the Agency
for junior officer personnel,

(5) In FY 1954 it is plenned to increase the efficiency of the
overall omeration of the program by strengthening procedures for
the selection znd slacement of junior officer vwersonnel, by
contimiing exsmination and evaluation to irmprove the cureer
preparation programs nrescribed, by expanding the application of
the program to includ~ new fields of career preparation, =nd by
increasing the precision of the recuirements of the Egency for
junior officer personnel,

(6) CIA has negotisted agreements with the Army, Navy, Air Torce and
Marine Corps under which a limited number of Agency persomnel
may be enlisted in the Armed Forces for tours of active military
training =nd duty, therety discharging their military service
obligation under the Selective Service Act, without prejudice
to their Agency careers, The normel tour for personnel enlisted
under these agreements consists of basic training, Offlcer Cundidate
School, commissioning in the appronriste reserve, further training
sppropriate to their military and intelligence developments, and
a period of active troop or sea duty, after which such persennel
return to the Agency on en active-duty basis for the duration of
their military service obligation and then resume civilian status
with CIA, In FY 1953, 57 personnel began active military training
and duty; 22 in thke Army, 16 in the Navy, 16 in the air Torce,
and 3 in the Marire Corps, It is estimated that €0 personnel
will begin military trainirg and duty in FY 1954,

C, MANAGEMENT AND CLERICAL TRAINIXG

(1) The nurpose of management training is to better utilize and
conserve the humen and physical resources of the Agency by
advencing the knowledge ~nd practice of the principles and
techniques of effective management, To accomplish this »urposs
various mapagement training programs aimed at various levels
of executive, supervisory &nd administrative perscnnel have
been develcped or are in process of development,

(2) The Personrel rvaluetion Report Training Program was conductea
for all supervisors in the Agency in order to train them in the
use of the Personnel Evaluntion Report, which is the basic
instrument of the CIA Career Service Program, One hour group

SECRE]
Approved For Release 2001/07/25 : %rﬁpﬁg%; 3;103A000100020002-5
. atien



Approved For Release 2001/07/25 : CIA-RDPSG-QQrﬂé%&h 0020002-5

25X9

(3)

(4)

(

{

5)

6)

ntormation

meetings were held with groups of 15-25 supervisors 1in all
offices of the Agency, a total of 1200, to erplain the -~urnose
and proper use of *he Personnel Evaluation Report, Tuis
program wes: initiated end comnleted in FY 1953, Further
training in *the use of ths Personnel Twvaluation Report will te
provided by the adninistrative offices of the organizational
components of the igeney,

The Human Resources Progrem is a basic supervisory training
program ir human reletions for supervisors ir the Agency., It
consists of small group meetings, individusl conferences,

and fcllow-up meetings over an e—-tended peried, designed to
assist supervisors in making the best and fullest usa of
personnel under their supervision, through the analysis and
discussion of basic rrinciples and technigues of management,
the epprsisal of work methods, and the epplication of concents
of effective human relationg, In FY 1953, 378 supervisors ir
7 offices of the Agency recéived initial trainirg in this pro-
gram, with follow=-up meetings to continue in FY 1654, It is
estimate¢ that about 375 rdditional supervisors will be traineé
in FY 1954, making a total workload of 750 personnel, It is
expected that this prograr will be instituted office by office
until coverage of the Agency has been accomplished,

The Pecords Management rfreieing Program is a 20 hour basic
treining prozram ir Records Menapement, designed to assist
Records Officers tc develcp, organize and administer the Agency
Records Management Progrem in all offices of the Agency, In
FY 1953, 90 personnel were trained., It is estimated that 90
personnel will be trained in FY 1954, snd that this progran
will be sunplemented by additional training as the program of
records management gets fully under way,

The Basic Management Course is scheduled to begin in September

of TY 1954, a8 a 40 hour ccurse on the functions and rrinciples

of management for supervisors in the Agency. It is planned to
aim the course at the besic ‘management problen of coordination,
with the emphasis on case studies, discussion, and prejcct resorts
baged on on=the-job management experience. It is estimeted

that 350 »ersonnel will be trained in this course in FY 1054,

The Administrative Support conference will be instituted in FY 1054,
to resolve administrative operational problems through systematic
communication betwesn ndministrative officers and assistante anc
representatives of the service offices of the Agency on subjects
such as finance, personnel, =te, A monthly series of 2 hour
seminar meetings are plenned, It is estimated that 150 personncl
will be trained in Y 1954, Clarity in administrative nolicy

and coordination in administrative procedure throughout 211 levels
of the Agency is the zim to be accomplished by this -rogram,
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The Ixeculive Conference is plsnned as o series of 1 hour
conferences twice & year with top management pmersomnel of +he
Agency, ir order to informa them of current, management nroblens
within *the Agency and to secure their interest and- supmort in
the develenment of ccund management nolicy throughout the
Agency. 1t is estineted that 35 personnel will sttend these
conferences in T{ 1uk4,

As a result of the trainirg requirements survey of the Agercy,

it was determined thst external requirements exist for mane pe—
ment treiring 2t various Jevels in additior to requirements for
internal programs ir this field, Requirements for persennal
‘o be trained in 3 mana-ement nrosrams were subritted for FY 1254,
It is plarned to meet recuirements thrcueh the development =ni
srrangerert of aporoprinte management troiring programs at
external faeilities, and threuagh the utilization of -rivite
managernent econsultant firms, :

The purpose of clerie«l training is o increase comnetence ir
clerical skills throaghout the Agency, by preparing new cleri»a
persorrel for their dut;r sssismments and bty improving and
developing the skills of en—duty clerdecal personnel, To aceemnlish
this purnose, treining is required for all new clerical nepr-
sonnel, and may te requested by the Office concerned for on-gauty
clericel psrsonnel,

The Clerieal Orientation Course is a 3 day course, designed t»
acquaint all new clericel-personnel with the organizntion,
policies, wnd clerical practices and procedures of tie Agency,
This course is new recuired by CIA Regulation for all new elariecal
personnely and 1e prerecuisite to duty-ussignment in the hgenoy,
In FY 1953, 216 personnel were trained, It is estimited that ¥l
12C0 personel will e irained in FY 1954, - Because of the vaive

of this training it 1s planned to enlarge it into a five day
program,

Cleriecal Induction Trairing in tyning, shorthand, Thilish usare
and other clerical subjects is required on u one or *“wn week
tasis For mew clericnl perscnnel who do not meet Agercy stand rds
of clerical profisiency or who are entered~on-duty in provisi-ral
clearance ‘status, OSatisfastory completion of this training 1s
prereiisite to duty assignment within the Agency, In TY 1757, .
£95 percemel reesived Clericel Induction Treining, It is ecati- "7
matad that 200 personnel will receive such training in TY 105,

Clerienl Refresher Ccursaes in various elerical subjects are
availe®dle ¢t the wequest o the Office concerned to innrove

snd develor trhe skills of on-duty clerieal nersonnel, .y
2 L
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Speclal courses for individuals or small groups are conducted to
meet specific clerical training requirements of the various
offices, All clerical refresher courses are 15 hour courses. In
FY 1953, 426 personnel were trained in one or mere courses, It is
estimated that 650 pmersonnel will be trained in FY 1654, It is
planned to add two new courses to the existirng program, a course
in area study for clerical personnel, and a course in office
management for outstanding clerical persennel with potential
administrative ability, Other courses will be developed in
response to office reguirements,

D, LANGUAGE, AREA AND TECHNICAL TRAINING

{1) The purpose of language, srea and technical training is to improve
the intelligence product of the Agency by increasing the knowladge
and skill of nersomnel in various fields related to their current
or prospective duty assignments, Area specialization requires
area~language competence and field experience, The intelligence
effort requires competence in scientific, technical, industriel
and other substantive fields, To accomnlish this purpose langusge,
area, and technical treining of various scopes, levels znd depths
is available within the Agency and, under Public Law 110, arrsnged
for at aporopriate external facilitles,

(2) Basic 2nd advanced language training in & number of usual and
exotic languages for both spcken and written competence on a
class and individual self-study basis is available in lhe Agency
audio-visual lanpuage laboratory., Basic language training courses
are conducted on a rscurring basis in French, Spanish, Italian,
German, Afrikeans, Dutch, German and Russian, All such courses
consist of formel class instruction on a small group basis and
required individual drill in the lsnguage laboratory, In FY 1953,
122 personnel were trained in basie courses, It is estimated
on the besis of rezuirements submitted by the various offices
that 140 vwersonnel will be “reined in basic courses in FY 1954,

In FY 1953, 432 personrel were trained by supervised individual
self-study in the laboratory in 20 languages, including Arabic,
Chinese, Terbo-Croation, and Turkish., Self-study is scheduled
only for persennel who 2lreedy have basic competence in the
language concerned, It is estimated that 500 personnel will be
trained by self=-study in FY 1954, to advance, refresh or main-
tain previously acquired langusge competence,

(3) It is nlanned Lo establish tasic and intermediate courses in
Chinese 2nd basic courses ir Polish and in spoken Russien in
the language leboratory in FY 1954, It is estimated thet 30
personnel will be trained in these courses., Other courses and
gelf-study training in verious languages will be developed to
meet Agency recuirements,
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(4) Longusge training at etermal facilities is arranged when such
training commot be provided within the Agency., In FY 1953
basic =nd edvonced lansuage training for 'oth spoken and written
competence at various externzl facilities was provided for 473
persornel in 30 different languages, including Bengali, Vietnemese,
Huncusteri, Thai, Indonecien, Xorean and Burmese, The fneilities
utilized imcluded Georgetown Institute of Language and Linguisties,
George Washington University, *he Foreign Service Institute of the
Department of State, Yale University, Berlitz School of Languages,
Sanz School of Lamgusges, and private tutoring as required, It is
estimated that 332 personnel will be trained in various langunges
at external facilities in FY 1954, Such training will be provided
for within the Washingtsn eres, in so far ss feasible,

(5) Area trzining and zres troining combined with language, are srranged
for at external facilities, and range from a single course after
duty~hours at a local facility to 2 year vrograms consisting »f
one year of ‘lanruags-ares training at s facility in the U, &, and
one additionul year of trsining at a facility in this area cverseas,

{(6) In TY 1953, 136 personnel were trained in aree and arez~langusge
programs, which ineluded the Far Fast, Southesst Asia, Seuth lsia,
Soviet Unicn:anc orbit, Turope, und Latin American arsss, Recuire-
ments submitted for bssic w.rea and intensive area-language training
by the verious offices of the Agency indicate that 337 nersonnel
will be traimed in FY 1254 t¢ meet the increasing requirsments of
the Agency for various levels of area competence in all aress,

Such trainiag will be nrovided for within the Washington aree, in
so far ag feasible,

(7) Meny types of scientific, technical, industrial and other substen-
tive training are srrsnged Tor to meet specific requirements of
the various offices, In FY 1953, some #9 personnel were trained in
various fields inclucing atomic physies, metal and alloy systems,
paper chemistry, 2erial ohotographic interpretation, radio
engineering, radlology, procuction planning and control, library
administration, military loglaties, ete., About 70% of such
training is aveileble et various facilities in the Washington area,
Requirexments heve been submitted by the various offices for 459
personnel to be trasined in various selentifie, industrial, technical
and other substantive fields in TFY 1954,

(8) In order to promote better understanding of the intelligence,
command end staff functions of the Armed Forces and thereby nromote
closer coordination between the Agency andé the Armed Forces, CIA
has negotiated «n cgresment which establishes quotas for the
training of qualified Agency nersonnel in various Department of
Defense schools and colleges, In FY 1953, 45 Agency personnel were
trained in 17 schools nnd colleges, including 3 personnel =2t the
National ¥War College, It is cstimeted that quotes will be sub-
seribed in FY 1954 and thst the sem: number of personnel will be
trained, :
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E., TRAINING REQTIREMEMDS TOR FY 1954 AND FY 1955

(1) In order to establish a firr base for planning =nd for budget
purposes, the Jffice of Training (Gemeral) recuested that all of the
offices of the Agency submit their requirements for exterpal
itraining in FY 1954 and TY 1955, The terms of reference for
submitting requirsments comprised 11 categorics of training progrims,
which encompassed treiniag in area, languege, scientific, and
technical ficlds, eccnomics wnd industrial fields, menagement, and
a miscellsneous category for all other requirements, A copy of tne
terms of refersnce is attached (Attachment #1)., Office requirements
were submitted not ir terms of training programs currently availsble,
but on the tasis of training needs, with the view that the 2ffice
of Training (General) would mske every effort to meet stated
requirements by the development of training pregrams st appropriste
externsl fecilities, .

(2) The Offices of the Agency conducted extensive internal analyses
and surveys in order to determine the nature and scope of their
externsl trsiping recuirements, Statements of requirements sub-
mitted by the Officer of the Agency to the Director of Training
were reviewed by the Office Career 3ervice Board concerned and
were signed by the Office Head or his authorized representative
in each case, Office statements of training recuirements are in
most instances limited bty the scale of effort each Office is
willing to cormit to training, end therefore do not repreczent
total treining re-~uirements., The statements do, however, repre-
sent firm comritments to trzining on the part of the various
Offices,

(3) The summery of lgency training requirements 2t external facilities
in all cetegories of treining for FY 1954 and FY 1955 is attached
(Attachment, #2), Peruirements for training hauve been established

for 1285 personnel in FY 1)54 and for 1465 versomnel in FY 1955,
The surmary of reguirements submitted by the verious offices is
the basis upor which the budget estimate of Training {General)
has been constructed, snd is the basis for planning to meet the
requirements for externsl training.

(4) It is plenned to merge the Progrems Division ané the Language
Services Division of Treining (General) in order to centralize
area-languege training direction and administration., The new
Language-Area Division will not only conduct languege training
within the Agency, but will arrange for area and language training
and for other trainiag to be conducted at facilities external
to the Agency.
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(5) Each of the divisions of Training (General) has submitted =
summery of its training sctivities in FY 1953, including the
number of personnel *trsined, and an estimate of the number of
personnel to be trained in FY 1954 in established and planned areas
of training. These statements represent the best possible judgment
of the intermgl Agency training workload in FY 1954,

(6) A4 workload summsry shest is attached (Attachment #3), It comprises
the treining effort of Training (General), in all categories of
internal end external training, in terms of numbers of mersonnel
trained in FY:1953 and the number to be trained in FY 1954 and in
FY 1955 to meet established Agency training requirements,

(7) The effort of the Nffice of Training (General) in FY 1954 and
FY 1955 will be directed toward meeting the established training
reguirements upon which this budget 1s based, In additlon, it
will make new efforts to improve perscnnel training programs in
the field of nstional security affairs, and, through effecctive
employment of its Junior Cfficer Training Program, it will give
high priority to the training end evpansion of its pool of
qualified personnel, in accordance with the various training

recommendations contained in the Jackson Committee Report of 30
June 1953,

~ SECRET

Security | ‘
Approved For Release 2001/07/25 : CIK'-ﬁmggggdm03A000100020002-5



